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TIME TRAPS

literally faxed away one-fifth of his work year. Now he wondered
what else he had wasted his rime on. Making copies? How much time
had he spent on that? And whar about stapling? He probably had
spent thirty days stapling paperwork and another ten days removing
staples. Okay, maybe that was going a bir far, but at the very least he
knew that if he could spend forty-two workdays faxing, chances were
good that he was wasting most of his selling time doing menial tasks.
And that raised the most aggravating question of all: How much more
successful would he be if he didn’t waste so much time? Maybe he
could art least take a vacarion, something he hadn’t done in a while.
I bet you have been in a similar place, won-
dering what more you could accomplish if

you weren't so busy. Wishing there was Time
a way to slow down life and SP'EEd up maﬂagfmmr
business simultaneously. Well, I want is a waste ?)c

ou to know something: there is a ; i
4 & your time. Its

like chasing

way, and it’s not by practicing better
time management. In fact, I think time
management is a waste of your time. It’s the wind.
like chasing the wind.

You see, the notion that we can manage something
that is unchanging and fixed is somewhar fanciful. You can’t manage
or tame or control time any more than vou can lasso the wind and tie
it to a fence post. Yet for years that’s been the gist of nearly every solu-
tion we've been given to help us deal with the incessant demands and
busyness that seem unavoidable as sales professionals. Just manage
your time better; that'll do the trick. Bur it hasn’t done the trick, has
it? Despite our best efforts, we still show up late to meetings, forget
appointments, skip lunch, miss dinner, work weekends, and in general,
get downright swamped. If I gave you five minutes right now, you
could probably think of five things you won’t get done today.
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It’s overwhelming, isn't ir?
And here’s why.

THE TRUTH ABOUT TIME

We measure the value of time by how we spend it. “How was your
weekend?” a friend asks. “Wonderful,” you respond, “I had a great
time.” In another instance vour spouse inquires about how vour meet-
ing went, “Terrible,” you reply. “It was a complete waste of time,” It’s
a safe ber that if you spent a day doing something you enjoyed or that
produced a desired result, you felt the day was good. On the other
hand, if you spent the majority of a day doing something you didn’t
enjoy or that didn’t produce a desired result, you probably felt the day
was bad. Therefore, “rich,” as my son Matthew reminded me the
other day, “is not about money; rich is about life.” And life is made
up of one thing: time.

Matthew probably doesn’t realize how much wisdom he speaks, but
that’s because he’s only seven years old. He hasn’t yet experienced a day
that begins with a 7:00 AM department meeting, followed by an 8:00 am
conference call, followed by a 9:00 am face-to-face appointment, fol-
lowed by the discovery of seventeen new e-mails, eight new voice mails,
and a lefrover to-do list thar will run inro next week. And that’s all before
lunch. One day Marthew will realize that a kid’s life is truly an enviable
existence, because time is in great supply, and life is, therefore, full of
possibility. But I pray that he never loses the wisdom of the truth he
speaks, because growing up doesn’t have to change one’s view of time.

Unfortunately, it often does.

Most days, time takes more life from us than we take from it. And it’s
obviously not because we enjoy being stressed and frustrated and full of
regret; it's because time is consistently more consistent than we are. Time
is predetermined, set in perpetual morion by God “in the beginning™'
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and there is no slowing its pace or altering its consistency. That’s why
managing time is a bir unrealistic.
The notion of time management is not
just a play on words either. It represents
a flawed understanding of time that We cannot manage

affects how we react to our time frus- the cfﬂck; we can
trations. These busy days require a new ﬂﬂf}' manage our
solution—one thar takes into account thou g’[m and

the fact that we cannot manage the ;
clock; we can only manage our thoughts aciiotls.
and actions.

I know you're very busy. That's why I am very grateful that you
have generously given me part of your day. In return, I will do my best
to offer you some fresh solutions to your time struggles, a liberaring
message that will not only reach you how to sell more while working
less, bur will also show you how to live more while regrerring less. 1
know it may sound like an empty promise, and if I were hearing this
for the first time, I might be skeptical too. But I've witnessed too many
salespeople turn their businesses and lives around by changing both
their understanding of time and their treatment of time problems.
Remember our faxing friend, Tim? He was one of them.

As a result of applying the time principles and practices you will read
abourt in this book, Tim now sells $80 million in home loans by working
about eighty days a vear. Yes, only eighty days a year. Once a workaholic
logging seventy-plus-hour weeks, he’s now an enigma in a world where
late nights and long hours are fashionable and seem necessary. Yet Tim
holds no secrets or special powers. He's no different from you or me. He’s
just an ordinary salesperson who came to understand a little something
about time—and it transformed his business and life. What he learned
and is reaping are what this book is all about.

Bur let’s get real honest first.
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TIME MATTERS . . . ALL THE TIME

You could hear the wind screaming past the open door. My executive
team and I were two and a half miles above the earth, and it was time
to jump. The man standing by the large opening in the plane’s side
shouted over the noise. On zero, you couldn’t hesitate, We had prac-
ticed on the ground all day long, we had studied how to jump and
what to expect, our packs were secure and tightly fastened, and we
had donned our helmets. Now it was go time. We were as ready as
we were gonna be. The four of us smacked our hands together and
hollered in out-of-character fashion the way guys do when they're
nervous. “Three—two—one—Go!” One by one we dropped from the
plane like bombs from a B-52 and sped toward the ground at 120
miles per hour. Now, whether we liked it or not, our lives were in our
own hands. The rime we spent on the ground learning and planning
and rehearsing was gone. All that mattered now were the nexr sixty
seconds. We had to pay attention ro the time; it was real important—
life-or-death important. To pull the rip cord too early would endanger
a fellow skydiver and could send you off course. To pull the cord too
late was, well, far worse. Time really marters in those moments, and
I was aware of each passing second.

Sheryl and I recently chartered a dive boat with a group of friends and
toured some of the best dive spots around the Fijian islands. One morn-
ing we were on a deepwater dive to view several species of sharks, When
we reached the bottom of the canyon, I glanced at my compurer, and it
read 120 feet. I remember peering up toward the surface and the surreal
feeling that I was twelve stories from safery. When you're that far below
the surface and you know that you only have a certain amount of air,
and that once you start to ascend, you can only rise at 15 feet every five
minutes, you have to pay attention to the time. If you ascend too late,
you will run out of oxygen. Too fast and you'll get the bends, which can
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kill you just as quick. In such moments, time matters a lot, so my flip-
pers didn't sweep the water once without much deliberartion.

When is yvour next vacation? Chances are good that as the date
for your departure nears, you will become more purposeful about
vour time. You will say no to things that you'd normally say yes to.
You will become more efficient about getting things done because
you know that if you don’t, your vacation won't be relaxing. Time
matters in moments like these because the return is immediate. It’s
bewildering how we treat our time: in one instance, we seem at
peace with its passing; in another instance, we squander it miserably
and regret every moment. It's a hypocrisy that, oddly enough, offers
some hope.

BEHIND THE TIMES

It would seem by the way most of us act that time only matters in criti-
cal or cost-effective moments. In other words, by the way we run our
lives (and careers) time only seems to matter (1) when it bas to—like
when you're two miles above the earth or 120 feet below the surface of
the ocean . . . or about to get fired if you don’t make a sale; or (2) when
it offers immediate rewards—like when vou’re about to go on vacation
. . . or when you’re vying for a big account. We seem very adept at mak-
ing our time count in these moments, don't we? Yet in all the other
moments of which our lives are made, we seem to have greart difficulty
putting together ten productive minutes in a row—especially when it
comes to our jobs.

The truth is that it wouldn’t be so frustrating if we didn’t know we
could do better. And that, ironically, is our hope. We know we can do
better because in some instances we have done better,

The fact that we have paid close attention to time and valued every
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